BC Yukon Al-Anon Family Groups AWSCM — AGENDA

“Love, Laugh, and Grow Together”

Friday May 26/23
2-4pm Officers/Coordinators/Liaisons
Meeting
6 pm Zoom open for fellowship
7 pm Opening & welcome
Read Traditions, Concepts
Announcements
Deadline to add to new business on
agenda is tomorrow 10:15 am
7:20 pm Introduction of Officers/Coordinators/
Liaisons
7:30 pm Goals of AWSCM
7:40 pm DR Orientation
8:40 pm DR reports 3™ year/2" year
(5 min. each)
Record Challenges and Successes
9pm Closing

Saturday Morning May 27/23

May 26 - 28, 2023
Victoria, B.C.
Hybrid Meeting

8 am

9am

9:15am
9:20 am

9:40 am
9:45 am

10 am

Early Bird Meeting

Opening, Welcome, Traditions and

Concepts

Announcements

Introduction of Officers, Coordinators,

Liaisons

Introduce Past Delegates present

Goals of AWSCM

Consent Agenda

- 2022 Assembly minutes update

Treasurer’s Report

10:20 am Break
10:35am Delegate’s Report
11:30-1pm Lunch
1pm Voting member count/roll call
1:15 pm DR reports 2™ yr/1%t yr (5 min. each)
1:40 pm Website maintenance contract update
1:45 pm Topics for Discussion

e Past Delegate Thought Force

presentation
e Review PEGs and Procedures
e Voting process/timing at
Assembly
3 pm Break
3:10 pm AWSCM Hosting presentation
3:20 pm New Business
Diversity workshop
4:20 pm Polling of DRs for Treasurer
4:25 pm Create agenda for Assembly
4:45 pm Public Outreach Presentation
5:30-7 pm Dinner
7 pm DR reports 1%t year (5 min. each)
7:20 pm DR Workshop
Successes and Challenges Workshop

8:20 pm Recap and Highlights of AWSCM
8:45 pm Closing

Sunday Morning May 28/23

9-11am

Spiritual Meeting

*PLEASE REMEMBER YOUR SERVICE MANUAL *
If attending via Zoom, please set up in a quiet, undistracted area, mute your microphone, set up your camera properly,
and wear headphones if possible. Please be prepared as we need to make this as streamlined as possible.
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